AGB NGAN HANG TMCP A CHAU
PAI HQI CO PONG THUONG NIEN NGAY 09/4/2026

TP. H6 Chi Minh, ngay 11 thang 3 ndam 2026

TO TRINH
vé viéc sira déi, bo sung Phwong dn khic phuc dw kién trong truong hop
dwoc can thi¢p som

1. Can cw.

- Luat Cac t6 chire tin dung sb 32/2024/QH15 ngay 18/01/2024 va céc van ban lién quan;
- Diéu 1é Ngan hang TMCP A Chau.
2. Muc dich.

- Bb sung/hoan thién bo chi tiéu canh béo som va ngudng kich hoat, bao gdbm ca kich ban
hanh ddng tuong rng nham nang cao kha nang nhén dién sém va phan tmg kip thoi.

- Chuén héa ké hoach hanh dong theo timg trudng hop duge can thiép sém, trinh bay theo
ma trdn “phuong an — hanh dong — két qua — don vi thuc hién — thoi han”, gitp thuén
tién trién khai, theo ddi va bao céo tién do.

- Nang cép kich ban khung hoang thanh khoan pht hgp véi Ké hoach du phong thanh
khoan ctia ACB, trong d6 quy dinh (i) phan ting ngudn vén rut va ké hoach hanh dong,
(ii) danh sach cac loai tai san bao dam va ngudn vén, va (iii) b sung khung truyén théng
khiing hoang va tiéu chi két thuc tinh hudng.

- Bb sung cac phu luc, gdm danh muyc tai san c6 tinh thanh khoan cao/tai san bao dam va
kénh huy dong khén, danh muc hanh dong khéc phuc va mau béo céo khén, nham ruat
ngén thoi gian xir 1y khi duge can thiép sém.

3. Kién nghi.
Hoi ddng quan tri kién nghi Dai hoi dong ¢d dong thong qua ndi dung sira doi, bd sung
Phuong an khéc phuc du kién trong trudng hop duoc can thiép sém theo du thao dinh kém.
Kinh trinh, X%
TM. HOI PONG QUAN TRI_™"_
CHU TICH

ot

Trin Hang Huy
Pinh kém:
- Phu lyec 1: Céc ndi dung sira ddi, bd sung;
- Phu luc 2: Dy thao (sira d6i, bd sung) Phuong an khéc phyc du kién trong trudng hop duge can thiép
som.

To trinh v/v sira dbi, bd sung Phuong an khac phuc du kién trong truomg hop duoc can thiép sém Trang 1/1




ACB

PHU LUC 1: NOI DUNG DPE XUAT SUA POI, BO SUNG TRONG PHUONG AN KHAC PHUC DU KIEN
TRONG TRUONG HQP PUQC CAN THIEP SOM

(Pinh kém To trinh vé viéc sira doi, bo sung Phirong dn khdc phuc dw kién trong truong hop dwoc can thiép sém)

STT

Piéu khoan diéu chinh

NoOi dung hién hanh

Noi dung thay doi

Ly do

Piéu 1. Muc dich

Néu muc dich cia Phuong an
khic phuc.

B6 sung cac muc ti€u trong tam cua
Phuong an khac phuc.

Lam rd muc ti€u dé trién
khai va gidm sat.

Ap dung cho ACB (khong bao

B6 sung: “bao gdm ca truong hop

M¢ rong pham vi dé bao

2 | Piéu 2. Pham vi ap dung N rti ro rat tién hang loat (néu phét | phu tinh hudng rat tién hang
gom cac cong ty con). e ) o
sinh)”. loat khi can thi¢p sém.
Picu 3. Cac tir viét tat va giai | Liét ké cac tir viét tat va giai | _, N . N o
3 L D B06 sung mdt so tur viet tat Phu hop ndi dung cap nhat.
thich tir ngir thich tir ngir.
\ 2 B6 sung liét ké cac can clr (cac van X
Pieu 4. Cian cir phap ly, chuan , , g o ‘( . _ | Tang tinh day du can ctr va
4 B . . . | Chua co. ban quy dinh cia NHNN va cdc van | . ) o
muc ap dung va quy dinh ngi bo s a lién thong tai li€u nd1 bo.
ban ndi bo)
Piéu 5. Ra soat va diéu chinh uy dinh rd dinh k¥ ra soat, néu dau .
5 508 Chua c6. Quy di ey Chudn hoé chu k¥ cip nhat.
Phwong 4n khac phuc moi tong hop.
" . . . o Lam rd co ché yéu cau/ giam
bieu 6. Truwong hgp NHNN thue | Cac truong hop can thi€p som |, . s o o )
6 B0 sung truong hgp NHNN yéu cau. | sat caia NHNN va thong tin

hién can thi¢p som

theo Luat cac TCTD.

dau vao khi lap phuong an.

T& trinh v/v sira d6i, bd sung Phuwong an khic phuc dy kién trong truong hop duge can thiép sém - Phy luc 1
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ACB

STT Diéu khoan diéu chinh Noi dung hién hanh Noi dung thay doi Ly do
Tach bach va chuin hod
. . , : thanh diéu khoan doc lap dé
Pieu 7. Cac yéu cau, bién phap B6 sung Cac yéu cau, bién phap han | . Y e *P )
oz, . , Lok . ) .. | dé kich hoat, trién Kkhai,
7 | han che doi voi ACB khi dwgc | Chua co. ché doi véi ACB khi dugc can thiép | . .; : " . .
N ) kiém soat tuidn thu khi
can thi€p som som. . x o,
NHNN yéu cau/dap dung
bién phéap han ché.
B6 sung nguyén tic xiy dung &
pham vi ap dung;
B sung co ché quan tri, kich hoat,
. diéu phdi, bio cio bd sung thue . .
Néu ngi dung chi yeéu cua P1%% . , " g .z | Cu thé hoa thanh ké hoach
" i . . , | trang ACB (mo hinh quén tri va so | _ . A D ox
Dieu 8. Phuong an khac phuc | phuong én; liét ké bién phap | . ) 2 hanh dong dé de kich hoat
o . - . .. | liéu tai 31.12.2025); chuyén sang A .
8 | du kién trong trwomg hop dwge | theo cac truong hop can thiép . . . . nhanh, phan cong ro, theo
x A . ..|ma tran hanh dong theo ting | _. .. . .
can thi¢p som sdm va 1 trinh theo nhom thoi . , . B . | doi tien do0 va bao cao
trwong hop co don vi phu trach va
han. .. NHNN.
thoi han;
B6 sung hudng dan van hanh cho
tinh hudng rit tién hang loat va
thir tu wu tién bién phap.
Chuan hoa co ché hd tro
o Dicu 9. Bién phap hd tro Ngin Chua o B6 sung bién phap hd trg Ngan hang | thanh diéu khoan doc lap dé
a co.

hang khi dugc can thi€p s6m

khi duogc can thi¢p sém.

trién khai thong nhét trong

giai doan can thi€p sém.

T& trinh v/v sira d6i, bd sung Phuwong an khic phuc dy kién trong truong hop duge can thiép sém - Phy luc 1
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ACB

STT Diéu khoan diéu chinh Noi dung hién hanh Noi dung thay doi Ly do
2 n i Bb sung diéu riéng vé thuce hién, bao | Hoan thién cach thuc thi va
biéu 10. Thuc hién Phwong an , LA ~a i . R .2
10 . ’ ’ Chua co. cao tién do theo yéu cau NHNN, gia | rang budc bdo cdo khi trién
khac phuc NPT P . 1% .
* han/stra d6i bién phap ho trg. khai.
. . , . Bo sung diéu kién két thuc
Didu 11. ChAm dirt can thiép , B sung cac truong hop chim dat Hng GIeh kieh ket T
11 i Chua cé. N trang thai d€ quan tri vong
som can thi¢p som. . ]
doi phuong an.
Bésung:
Phu luc 1 Danh muc chi tiéu canh
bao s6m & ngudong kich hoat
Phu luc 2 Danh muc tai san thanh h A .
Khodn/tai san dam bao du didu kia Chuan hod bd cong cu kem
oan/tai san dam bao du dicu kién .
12 | PHULUC 1-4 Chua co. " | theo dé kich hoat, theo doi,

va kénh huy dong khan

Phy lyc 3 Danh myc hanh dong khic
phuc

Phy luc 4 MAu bao cao khan giri
NHNN/HPQT

bao céao.

T& trinh v/v sira d6i, bd sung Phuwong an khic phuc dy kién trong truong hop duge can thiép sém - Phy luc 1
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

PHU LUC 2: PHUONG AN KHAC PHUC DU KIEN TRONG TRUONG
HQP PUQC CAN THIEP SOM

(Ban hanh kém theo Nghi quyét sé /TCOD-DHPCD.26 ngay  thang  nam 2026
ciia Pai héi dong cé dong ciia Ngdn hang TMCP A Chdu)

DU THAO
MUC LUC
CHUONG 1. QUY PINH CHUNG 2
DIEU 1. MUC GO oottt 2
DiCU 2. PRAM VI AP QUINE ..ot 2
Diéu 3. Cc tlr viét tit va giai thiCh t NI ....oveeveceeeeeeeeeeeeeee e 2
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Diéu 6. Truong hgp NHNN thuc hién can thi€p SOmM ........cooceeeiiiiiiiiiiie e 4
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ACB

Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

CHUONG I. QUY PINH CHUNG
Piéu 1. Muc dich

1.1. Phuong 4n quy dinh cac bién phap khic phuc nhiam xi Iy tinh trang/diéu kién dan dén Ngan
hang Nha nudc Viét Nam (NHNN) ap dung can thié¢p som.

1.2. Muc ti€u trong tam: (i) dua cac ty 1€ an toan thanh khoan vé muc tuan thu; (i1) on dinh thanh

khoan va duy tri kha nang chi tra; (iii) kiém soat chat luong tai san va ng xau; (iv) cung co
vOn va nang lyc tai chinh; (v) tdng cudng quan tri, kiém soat ndi b va ky luat tuan thu.

1.3. Phuong 4n 13 co s¢ dé Ngan hang phdi hop trién khai bién phap phu hop nhim dam bao hoat
dong kinh doanh lién tuc, kiém soat rui ro lan truyén va cung ¢b niém tin cia NHNN, cd
déng, nha dau tu, khach hang va dbi tac.

Piéu 2. Pham vi ap dung

Phuong an khic phuc 4p dung cho ACB (khong bao gdm céc cong ty con) trong diéu kién

NHNN can thiép sém, bao gdm ca trudng hop rui ro rat tién hang loat (néu phat sinh).

Picu 3. Cac tir viét tit va giai thich tir ngir

3.1 Cac tir viét tit

- ACB/Ngan hang: Ngan hang Thuong mai C6 phan A Chau;

- BDH: Ban diéu hanh;

- Ban ATTK: Ban an toan thanh khoan;

- CNIT: Cong nghé thong tin;

- DHDCPD: bai hoi d@)ng cd dong;

- GTCG: Gidy to c6 gia;

-  HDQT: Hoi dong quan tri cia Ngan hang Thuong mai C6 phan A
Chau;

- ILAAP: Thu tuc danh gia ndi bd vé an toan thanh khoan
(Internal Liquidity Adequacy Assessment Process);

- Ké hoach DPTK: K& hoach du phong thanh khoan;

- Khéi KHCN: Khéi Khach hang ca nhan;

- Kho6i KHDN: Khéi Khach hang doanh nghiép;

- Khoi TTTC: Khéi Thi truong tai chinh;

- Khéi kinh doanh: Khéi KHCN, Khéi KHDN va Khéi TTTC;

- Khéi QLRR: Khéi Quan 1y rui ro;

- LNH: Lién ngéan hang;

- NHNN: Ngan hang Nha nude Viét Nam;

- Phwong dn khdic phuc:  Phuong 4n khic phuc du kién trong trudng hop duogc can
thi¢p som;

- TCTD: Té chirc tin dung;

- TPCP: Trai phiéu Chinh phu.

Phuong 4n khéc phuc du kién trong trudng hop dugc can thiép sém 09/4/2026
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

3.2 Giai thich twr ngir

a.

Can thiép sém 14 viéc NHNN ép dung cac yéu cau/bién phap han ché d6i véi TCTD va
yéu cau TCTD d6 thuc hién phuong an khic phuc dudi sy giam sat cia NHNN nham
khic phyc tinh trang theo quy dinh ctia phap luat va Phuong 4n nay;

Ké hoach dw phong thanh khodn 13 tai liéu cia ACB quy dinh ngudng/cép do cing thing,
thAm quyén kich hoat, nhom cong tac, bién phap tng pho va ché do bao cdo;

Hoat dong ngdn hang 1a viéc kinh doanh, cung tng thudng xuyén mot hodc mot sb
nghiép vu gdm nhan tién guri, cip tin dung va cung tmg dich vu thanh toan qua tai khoan;

Ruit tién hang loat 13 viéc TCTD bi nhiéu nguoi gui tién cing rat tién dan ¢én TCTD c6
nguy co mat kha ning chi tra hodc mat kha nang chi tra theo quy dinh ctia Thoéng ddc
NHNN;

T6 chikc tin dung 13 t6 chirc kinh té ¢o tu cach phap nhan thuc hién mot, mot sd hoic tat
ca hoat dong ngan hang theo quy dinh cta Luat Cac TCTD. TCTD bao gdm ngan hang,
TCTD phi ngan hang, t6 chirc tai chinh vi mé va quy tin dung nhéan dan;

Von diéu I¢ 14 tong s6 tién do chu sé hitu, thanh vién gop von cia TCTD 1a cong ty trach
nhiém hitu han da gop; 1a tong ménh gia c6 phan ctia TCTD la cong ty ¢ phan di ban
cho cb dong.

Diéu 4. Cin ctr phap 1y, chuan mue ap dung va quy dinh ndi bd

Luat Cac TCTD va cac vin ban huéng dan;
Thong tu cia NHNN quy dinh hé théng kiém soat ndi bo ctia ngan hang thuong mai;

Thong tu cia NHNN quy dinh céc gidi han, ty I¢ bdo dam an toan trong hoat dong ctia
ngan hang;

Thoéng tu cia NHNN quy dinh xép hang TCTD;
Ké hoach DPTK;

Thu tuc danh gid ndi bo vé an toan thanh khoan;
Thu tuc QLRR thanh khoan;

Cac quy dinh ndi bo li€n quan dén quan tri rui ro, quan tri von va kiém soat noi bo.

Piéu 5. Ra soat va diéu chinh Phwong an khic phuc

5.1 Pinh ky t6i thiéu 02 nam, ACB cap nhat va diéu chinh Phuong an khéc phuc. Phuong an sau
cap nhat phai duoc DPHPCPD thong qua va giri NHNN trong thoi han 10 ngay ké tir ngay
dugc thong qua.

5.2 Khi bi NHNN can thiép sém, trong vong 7 ngay ké tir ngay duoc can thiép sém, ACB ra soat,
cap nhat va trinh HDQT thong qua Phuong an khic phuc, trong d6 cap nhat cac bién phap
khic phuc va thoi han thuc hién (néu cin) dam bao nhat quan véi yéu cau cia NHNN, tinh
hinh thi truong va noi bg.

5.3 Khbi QLRR 1a ddu mbi tong hop, dé xuét cap nhat Phuong an khic phuc, phdi hop cac don
vi lién quan va Ban ATTK (khi ¢ cang thing thanh khoan) dé bao dam hanh dong théng
nhat.
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

CHUONG II. QUY PINH CU THE
Piéu 6. Truomg hop NHNN thue hién can thiép sém

6.1 NHNN xem xét, quyét dinh thyc hi¢n can thi¢p sém khi ACB thuéc mot hodc mot sb truong
hop sau:

a. S6 15 lity ké 16n hon 15% gia tri ctua von diéu 18 va cac quy du trit ghi trong bio céo
tai chinh di duoc kiém toan gén nhét hodc theo két luan thanh tra/kiém toan cta co
quan nha nudc c6 thim quyén va vi pham ty 18 an toan von tdi thiéu theo quy dinh
ctia Théng doc NHNN;

b. Xép hang dudi muc trung binh theo quy dinh cta Thong dc NHNN;

c. Vipham ty I¢ kha nang chi tra trong thoi gian 30 ngay lién tuc;

d. Vi pham ty 1¢ an toan von téi thiéu theo quy dinh cta Thong d6c NHNN trong thoi
gian 06 thang lién tuc;

e. Bi rat tién hang loat va c6 bao céo giri NHNN.

6.2 NHNN c6 van ban yéu cau ACB néu thudc mot hodc mot sd truong hop quy dinh tai khoan
1 Piéu nay thuc hién mdt hodc mot ) yéu cau/bién phap han ché voi thoi han thuc hién rd
rang; d@)ng thoi yéu cau cap nhat, thuc hién ngay hoac xay dung Phuong an khéc phuc va
thoi han thong qua.

6.3 Truong hop can thiét, NHNN c6 thé yéu cau ACB thué t chirc kiém toan doc 1ap kiém toan
béo cdo tai chinh, danh gia thyc trang tai chinh 1am co s& xay dung Phuong an khic phuc.

Piéu 7. Cac yéu ciu, bién phap han ché ddi véi ACB khi dwoc can thiép sém

7.1 Céc yéu cau ddi véi ACB khi dugc can thiép sém gom:

a. Tang von diéu 1¢; ting quy mo tai san c6 tinh thanh khoan cao va thuc hién céc giai phap
khac dé dap tmg yéu cau bao dam an toan trong hoat dong ngan hang;

b. Cit giam chi phi hoat dong, chi phi quéan 1y, thu lao, luong, thudng; yéu cau bdi hoan thu
lao, tién thuéng ddi véi nguoi quan 1y, nguoi didu hanh, thanh vién Ban kiém soat;

c. Tang cuong quan tri rui ro; td chirc lai bod may quan tri, diéu hanh.

7.2 Céac bién phap han ché ddi vdi ACB khi dugc can thiép som gom:

a. Khong chia co tue, loi tac, phan phéi loi nhuan sau thué sau khi trich lap cac quy; han
ché chuyén nhuong c6 phan, phan von gop, chuyén nhuong tai san;

b. Han ché hoat dong kinh doanh khong hi¢u qua, co rui ro cao; giam gioi han cép tin dung,
gii han gép von, mua cd phan; han ché ting truong tin dung;

c. Dinh chi, tam dinh chi mot hodc mot s6 hoat dong ngan hang, hoat dong kinh doanh khéc
c¢6 dau hiéu vi pham phap luat; khong bd sung ndi dung hoat dong ngan hang, hoat dong
kinh doanh m¢i khéc, khong mé rong mang ludi hoat dong;

d. Dinh chi nguoi quan 1y, ngudi diéu hanh c6 hanh vi vi pham phap luat hodc gy rui ro
16n dén hoat dong cuia Ngan hang; yéu cau bau, b nhiém thay thé nguoi quan 1y, nguoi
diéu hanh c6 hanh vi vi pham phap luat hodc gay rui ro 16n dén hoat dong ctia ACB khi
duoc can thi¢p som;
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

e. Bién phap khac theo tham quyén ciia NHNN.,

Piéu 8. Phwong an Khic phuc dw kién trong trwomg hop dwgc can thi€p sém

Phuong an khac phuc gom céc ndi dung chu yéu sau:

8.1 Thong tin, danh gia vé co ciu to chirc, hoat déng kinh doanh

Céc ndi dung chinh ciia phan nay du kién s& bao gém céc thong tin sau déy:

Chién lugc kinh doanh.

Mo hinh kinh doanh hién tai, gé)m xac dinh cac mang kinh doanh, thi truong, san phém
chinh.

Nhiing thay doi trong ké hoach kinh doanh anh huéng dén mé hinh kinh doanh hién tai,
gdm ca nhing thay doi van hanh hodc cong tac quan tri.

Tai thoi diém Phuong an khéc phuc nay duoc thong qua, ACB tu danh gia vé co céu td chire,
hoat dong kinh doanh nhu sau:

Chién lugc kinh doanh theo dinh hudng ting truéng bén viing, an toan va hiéu qua.

Mo hinh kinh doanh tap trung vao hoat dong ngan hang ban 1¢ vdi kha nang sinh 161 cao
va dam bao chét lugng tai san t6t. Cu thé, cudi nam 2025, huy dong tién giri va phat hanh
GTCG chiém 77% téng ng phai tra; veé str dung von, ACB tap trung & cho vay khach hang,
giri LNH va dau tu TPCP — 1an luot chiém 67%, 15% va 5% tong tai san.

ACB tiép tuc kiém soat tot chat lwong tin dung, ci thién ty trong thu nhap tir phi trén
doanh thu, nang cao chét luong dich vu va trai nghi€ém khach hang. Bén canh do, Ngan
hang ting cuong giam sat viéc thyc hién cam két ESG véi muc tiéu ting trudng tai chinh
bén viing.

8.2 Thuec trang tai chinh va hoat dong

Céc ndi dung chinh ciia phan nay duy kién s& bao gém céc thong tin sau day:

bénh gia vé tinh hinh cép tin dung, chét luong tai san, huy dong von, hoat dong thanh
toan va két qua kinh doanh.

Danh gia hoat dong cép tin dung d6i véi cac linh vuc ¢6 rui ro cao.
Du phong céc chi ti€u tai chinh quan trong.
Mo ta ké hoach huy dong von, bao gdm cac ngudn huy dong va ky han.

Pé xuat nhitng hanh dong nhim dam bao kha ning huy dong von.

Tai thoi diém Phuong an khic phuc nay duoc théng qua, ACB ty danh gia vé thuc trang tai
chinh va hoat dong nhu sau:

Loi nhuan trude thué nam 2025 dat 19.5 ngan ty dong. Loi nhuan trude thué trong 5 nim
qua dat toc d6 ting trudng binh quan cao khoang 13%.

Ty 1& an toan von & mirc 12.5% so véi quy dinh tdi thiéu 8% cia NHNN.

Ngoai ra, ACB tuan thu chat ché cac quy dinh va han murc an toan cuia NHNN. Vé QLRR
thanh khoan, ty 1¢ kha nang chi tra cuia ACB duy tri kha cao so voi quy dinh cua NHNN.
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

Cubi nam 2025, ty 1& dy phong thanh khoan ¢ mirc 14.7% (quy dinh NHNN tbi thiéu
10%); ngoai ra ty 1& kha ning chi tra 30 ngay ddi voi VND & mirc 64% va dbi voi USD &
mirc 1,014% so voi quy dinh NHNN t6i thiéu 1an lugt & mirc 50% va 10%.

- ACB tiép tyc 1a mot trong cac ngan hang ban 1é ¢6 ty 1& ROE cao nhét trén thi trudng.
Pong thoi, ACB duy tri chat luong tai san t6t véi ty 1 no xdu & mirc 0.97% — mot trong
nhig ty 1¢ thip nhat nganh. Sy két hop giita ty suat sinh 101 cao va ty 16 no x4u thip phan
anh chién luoc phat trién dai han va nén tang viing chic ctia Ngan hang.

8.3 Nhirng bién phap trién khai nham khic phuc cac truong hop khi dwoc can thiép sém

Phuong an duogc xay dung theo nguyén tic (i) nhan dién sém va kich hoat kip thoi; (ii) co
danh muc hanh dong kha thi, sin sang trién khai; (iii) c6 co ché quan tri — giam sat — bdo céo
16 rang; (iv) duy tri hoat dong lién tuc, bao vé ngudi giri tién va kiém soat rii ro lan truyén;
(v) pht hop quy dinh cia NHNN; va (vi) nhat quan v6i K& hoach DPTK d6i vé6i cac hanh
dong lién quan thanh khoan/rat tién hang loat.

8.3.1.

8.3.2.

8.3.3

Nguyén tic va pham vi ap dung

Phuong 4n 4p dung cho cac trudng hop NHNN thyc hién can thiép sém quy dinh ¢ Diéu
6.

Nguyén tic trién khai: (i) hanh dong theo thir tw wu tién, c6 thAm quyén phé duyét, ngudi
chiu trach nhiém va thoi han rd rang; (i) két hop dong thoi bién phap von — thanh khoan
— chét lugng tai san — quan tri — truyén thong khi can; (iii) tuan thii yéu cau vé bao
cao/giam sat cia NHNN va céac gidi han phép ly lién quan.

Co ché quan tri, kich hoat va diéu phoi

Co ciu quan tri: HDQT/Uy ban QLRR giam sat tong thé; Tong giam dbc chiu trach
nhiém t6 chirc trién khai. Trudng hop phét sinh cing thang thanh khoan hodc rut tién
hang loat, Tong giam ddc/Trudng Ban ATTK kich hoat K& hoach DPTK va diéu phbi
cac nhom cong tac.

. Kich hoat: Trong vong 24 gid ké tir khi x4c dinh thudc mot trong céac truong hop quy

dinh ¢ Piéu 6.1, Tong giam dbc thyc hién: (i) xac nhan nguyén nhan gdc ré; (ii) xac dinh
pham vi kich hoat; (ii1) lya chon goi bi¢n phap uu tién; (iv) tang tan suat bao cdo; (v)
phéan cong dau moi chiu trach nhiém theo tirng nhém hanh dong.

Bio cdo: Thuc hién bao cao khan/dinh ky giri NHNN theo yéu cdu vin ban can thiép
som,; déng thoi bao cdo HPQT/Uy ban QLRR vé dién bién, nguyén nhan, muc do anh
huong, tién dd/hi€u qua cua céac bién phap khac phuc, rui ro phat sinh va kién nghi diéu
chinh.

Cic bién phap khic phuc theo tirng trudng hop can thiép sém

a. Trudomg hop (a): Ld liiy ké > 15% von diéu 1& va cac quy dw trir, ddng thoi vi
pham ty 1¢ an toan von tdi thiéu

Stt

Phuong an Hanh dong Két qua Pon vi phu trach | Thoi han

Phuyc hoi

von

Lap, trinh phé _duyét Ké Ké hoach duoc phé | HBQT 0-30 ngay
hoach phuc hoi von tong the; | duy€t; 16 trinh cai thién | Uy ban QLRR
xac dinh 10 trinh cai thién ty | ty 1€ an toan von ro TGD
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Stt|Phuong an Hanh dong Két qua Pon vi phu trach | Thai han
1¢ an toan von theo moc 3— | rang; ting tan suat bao | Hoi dong Quan ly
6-12 thang va co ché giam | cao/giam sat von
sat
Tang von diéu 1& va/hoic | Ngudn von bd sung | HDQT 30-360
phat hanh cong cu vén cip 2 | duge huy ddng/hoan | TGP ngay
2 | Tang vbn | theo quy dinh; chuén bi hd té:[ thu tuc; ty 1€ an toan | g4 ddng Quan Iy
so, phuong an truyen thong | von cai thién theo 10 | &,
cho c6 dong (néu can) trinh
Ra soat danh muc tai san c6 | Tai san ¢o rai ro giam/ | TGD 0-180
rai ro; han ché/tam dung | khong tang vuot ké Hoi déng Quanly | ngay
Giam tai | tang trudng phéan khuc rii ro | hoach; ty 1é an toan | v§n
3 | san corui | cao; can ddi danh muc sang | von cai thién
ro tai san rii ro  thap;
thoai/giam dau tu khong cot
16 (néu can)
Tang cudng thu hdi ng, xtr Iy | Chat lwong tai san cai | TGD 30-360
Cai thien | N9 xau; ra soat phan loai ng | thién; no xau giam theo Phong Quan Iy no | ngay
4 | chat luéng va trich 1ap dy phong; toi wu | muc tiéu; ‘du' phong Khéi Kinh doanh
t31 san xur ly tai sdn bao ddm/ban ng | trich 1ap day du theo Khéi Tai chinh
theo quy dinh quy dinh Z.
Khoi QLRR
Cat giam chi phi khong thiét | Ty 18 chi phi so voi thu | TGD 30-180
yéu; toi uu hoat dong/mang | nhép va két qua kinh | Khéi Tai chinh ngay
Cai thién | lu6i theo ké hoach; d{eu dpanh cai thNién; giyém Khdi Kinh doanh
5 | loi nhuén | chinh dinh gia san pham | toc d¢ tang 10 ldy ké
—chiphi | theo rii ro; quan tri bién sinh
101 va thu nhap 13i thun phu
hop
Ra soat nguyén nhan gbc 1é | Nguyén nhan gbc ré | TGP 0-90 ngay
dan dén 16 lay ke/Vl pham ty | dugc ghéc phuc; khong | Hoi déng Quan ly
A 1¢ an toan von tdi thiéu; ting | tai dién vi pham trong | vén
Nang cao ky luat quan tri rii ro; ting | yéu; bao cao ding han PERPP =
6 | congtac | ¥ iU , ’ “" | Hoi dong rui ro
quan tri tan suat béo cdo HBQT{[KJy
: ban QLRR va NHNN; kiém
tra doc lap/thué tu van (néu
cé‘ln)
b. Truong hop (b): Xép hang dwéi mire trung binh
Stt | Phuwong an Hanh dong Két qua Pon vi phu trach | Thoi han
Ra soat nguyén nhén suy | Bdo cdo nguyén nhén
bénh gia | giam xép hang theo cac cu goc r& va ké hoach Z.
1 R Khoi QLRR \
nguyén phan; 13p bdo cao nguyén khic phuc dugc phé L s 1 0-30 ngay
ATz R j . Khoi Tai chinh
nhén goc ré| nhan goc ré Va ké hoach | duyét; xac dinh muc
khic phuc theo cAu phén tiéu khéc phuc
Trif}n khai chu:orr}g triAnh Muc tiéu Khic phuc dat HDQT
5 Chuo‘ng’ khac phuc theo cau phan; theo tién do: cai thidn Uy ban QLRR 30180
trinh khac | theo déi tinh hinh thuc hién cAu phan xé" ’han théo TGD o
phuc theo tuén/thang; dua ra co I dp, h I;A t% Khoéi QLRR gay
ché xi Iy khi cham tién do | > @AM 81 HEPINCO 1 p & Tai chinh
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Stt | Phuwong an Hanh dfng Két qua Don vi phu trach | Thoi han
Khic phuc | Pong khuyén nghi theo két LA £ .

3 | tn tai ludn thanh tra/kiém todn; | LL0An tat Khuyén nghi pp s~ pp 30-360

\ £ 1A A -2 .. | theo k& hoach; khong .
thanh tra/ | cung c0 hé thong kiém soat | . X Ban KTNB ngay
-2 . A TA s A tai pham trong yéu
kiém toan | ndi bd va tuan tha
Kiém soét ting trudng; giam 51 KL
Diéu chinh | tip trung theo nganh/nhém | Gidi han rai ro tuan Kh?I CN
A . | ~ A 5 A s Khoi KHDN
4 | chién lugc | khach hang; nang chuan | tha; chat luong tai san e 30-360
2 2 . ., , A \ .. | Khoi TTTC \
theo khau | thdm dinh va gidm sat sau | va thanh khoan cai FO ngay
vi rli ro giai ngan; ra soat gioi han | thién Khoi Tai chinh
: e ’ : ¥ Khoi QLRR
rui ro
¢. Trweong hop (c): Vi pham ty 1€ kha nang chi tra 30 ngay lién tuc

Stt| Phwong an Hanh dong Két qua Don vi phu trach | Thai han
Kich hoat | Xac dinh cdp d6 cing thing K,e hoaxch klc;h hvoat .

1 £ ~ , o ding tham quyén; tang| TGD/Truéng Ban .
Keé hoach | theo ngudng canh bao; kich n SuAt eidm sat. baol ATTK 048 gio
DPTK hoat Ké hoach DPTK nosuat g e

cao chi tiéu thanh khoan
»_ | Tang tai san thanh khoan cao; | Kha nang chi tra cai , PO
Tao ngudn PR . N a L A o2 Nhom ngudn von

2 repo/cam c6 GTCG; huy dong | thién; sO ngay cé thé tu ot 1 \
thanh LA C o g X Nhom tai chinh 0-30 ngay
Khoan LNH; dé nghi ho trg thanh | dap ung nhu cau thanh Nhém bio céo

khoan tir NHNN khoan tang 1én
Giam/gian giai ngan; uu tién Done tidn ra eidm: chi
3 | Giam nhu | thu ng; ki€m soat dong tiénra; | ., & . gl > . . | Nhom khach hang .
Aoz Y ) S .« | tiéu kha nang chi tra trd . A X 0-30 ngay
cau von gian cac khoan chi khong thiet | ;. . Nhém ngudn von
£ lai tuan thu
yeu
Trién khai thong diép thong | ., ., ., . . 2
4 | Truyén nhat theo kich ban; kiém soat T.a m Iy khac}} hang on Nhom truyén thong | Theo phat
N . 3 7. dinh; huy dong phuc \ n A .
thong tin don; phdi hop co quan |, %. 2 .. Nhom céng quyén | sinh
A X X A hoi/6n dmh
cdng quyen (néu can)

d. Truong hop (d): Vi pham ty 1¢ an toan von toi thiéu trong 06 thang lién tuc

Stt| Phuong an Hanh dong Két qua Pon vi phu trach | Thoi han
llfheo}llo‘i‘l‘;}l Lap, trinh phé duyét ké hoach | K& hoach dugc phé | HDQT
16 En' khoi ph}_lC ty 1€ an toan Vép duyét; muc ti€u thuc | Uy ban QLRR
1 tZ),élri vén theo moc 3—6-12 thang; thiét | hién theo giai doan dat | TGD 0-30 ngay
theo wiai lap’ muc tiéu thuc hién va co | tién d9; ty 1€ an toan von HQi dong Quan ly
doang che giam sat cai thién von
Han ché"
phan p}101 Han ché phan phdi loi | ... .. s A HBQT
loi nhuan NPT | Ty 1€ an toan von phuc | Uy ban QLRR
1k nhuan/co tic; han ché mo | . 'x - 0-360
2 | vakiém n n z | hoi bén viing; giam ap | TGb .
fans rong hoat dong rui ro cao dén A e 2 . 1. | ngay
soat tai Khi v 16 N x. | luc von Hoi dong Quan ly
SR ity 1€ an toan von phuc hoi X
san ¢o rui von
1o
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Stt| Phuwong an Hanh dong Két qua Don vi phu trach | Thoi han
.2 . L s HbQT
Trién khai phuong éan tén x , 2 ,
. | vén/cong cu von theo 1o trinh, | Yo" tw €0 dugebd sung; | Uy ban QLRR | g0 5
3 |Tangvon | ., 2" o o x|ty 1¢ an toan von cao | TGD \
lam viéc voi c6 dong/nha dau VO ~ 2A . 1. | ngay
tur chidn lroc (néu dp dung) hon murc toi thiéu Ho1i dong Quan ly
i i von
e. Truomg hop (e): Riit tién hang loat (d4 bio cao NHNN)
Stt| Phuong an Hanh dong Két qua Pon vi phu trach | Thoi han
Kich hoat
Ké hoach | Kich hoat Cap d¢ 3; triéu tap | ...z . Lo
DPTK Ban ATTK; phan cong nhom Tn? n khai €0 ché xu ly .
Chpdd3 | cong tac (Ngudn vén, Did khung hoang thanh | Truéong Ban ATTK
1 (k}Rn' & iy g“T v v ;“ khoan; phan cong 16 | (TGD) 0-24 giy
hoélrll & qc%}rl; a(:l Cé? Crllil}"/[eT TO(;) I;g’ trach nhiém; tang tan | Ban ATTK
thanhg horp)g quyen, ’ &1 sudt giam sat, bao cao
khoan) '
Po ludong dong tién; woc tinh | o, ., ., 1
Panh gia | s6 ngdy c6 kha nang dap ng E;l’(l) C;; d;;lh fﬁi 1223
) & du bao | nhu cau thanh khoan; ra soat chi %ré' lEich l%én neudn Nhom bao péo ) 0-24 oiss
thanh cac tai san thanh khodn cao; | it d1’1n vén du'oflé 4 Nhom nguon von &
khoan xdc dinh tinh hinh rit tién theo | % & )¢ cap
kénh/don vi/nhdém khéach hang :
Repo/cAm ¢ GTCG; huy Duy tri kha nang chi tra;
;1;2‘136 N dong LNH; dé nghi NHNN 1}5 rgéim 21; i?cad(;%gﬂt;:g;a Nhom ngudn von
3 tliganh trg thanh khoan; ban/tai co cau n & nhug }éau thanﬁ Nhom tai chinh 0-7 ngay
Khodn mét phén tai san thanh khoan khgém tine theo muc Nhom béo céo
(khi didu kién cho phép) . & ;
tieu
i Ting ton quy tai diém giao ) i
bi€u quy — | dich va diéu quy; kiém soat | Khong phat sinh thi€u | Nhom di€u quy
4 | van hanh | dong tién ra; bao dam an ninh I}ut tién mat; van hanh Nh(’)rr} an ninh/ 0-7 ngay
chi tra kho quy/diém giao dich; xtr ly | 6n dinh hau can
uu tién giao dich chi tra
. Trién khai thong diép truyén ) ‘ .
On dinh thong thong nhat; kiém soat | Toc do rut tién giam; | Nhom truyén
5 khach hang| tin don; cép nhét danh sach | huy dong on dinh/khdi | thong . 0-30 ned
& truyén | khach hang trong yéu va ké& | phuc; giam lan truyén | Nhom cong quyén g2y
thong hoach chdm soc/gitr chén; | tin don Nhom khach hang
phdi hop co quan cong quyén
(31} dinh hé | Bao dam hé ‘gh()ng ATM/giglo Khone eidn doan tron
thong & dich truc tuyén hoat dong on | z £ glan coan trong f A A
.2 , Y 9 -~ 1o. | yeu; canh bao giao dich | Nhom cong nghé . \
6 | kiémsoat | dinh; tang nang luc xur ly; bAt thuone/an  toan | thone tin 0-30 ngay
an toan giam sat giao dich bat thuong théne tin ki & thoi &
thong tin | va an toan thong tin & P
Phuc hdi Lap ké hoach hoan tra cac )
& hoan tré ngudn ho trg (NHNN/doi tac | Hoan tra theo ké hoach; o 31180
7 LNH); ting ving dém thanh | chi tiéu thanh khoan | Nhom nguon von .
cac nguon 2 : > ngay
vén hd trg khoan; di€u chinh k& hoach | tudn thu bén viing
kinh doanh
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Mot s6 luu ¥ trong thoi gian trién khai Phuong 4n khic phuc:
a. Phan tﬁng ngufﬁn von riit va nhém khach hang trong yéu
«% Phén tang theo phan khuc va kénh rut tién (theo ngay/T+0)

= KHCN: rat tai quay/ATM/ngén hang sd, theo cum chi nhanh/dia ban, theo san phim
(tién giri khong ky han/tién giri ¢6 ky han).

= Doanh nghiép nhé va vira (SME): rut theo tai khoan thanh toan va tién giri ¢6 ky han,
theo nganh/chudi, theo mirc d6 phu thudc vao dong tién thanh toan.

= Doanh nghiép 16n/dinh ché: rat theo danh sach khach hang tién gui trong yéu, theo
nhom lién quan, theo giao dich gia tri 1on.

% Danh sach khach hang tién giri trong yéu va co ché duy tri huy dong

= Duy tri danh sach Top N khach hang tién gui va khach hang c6 kha ning tao hiéu tng
lan truyén, cap nhat tdi thiéu hang ngay trong giai doan cang thang.

= Lap t6 tac chién khach hang trong yéu (Khéi KHCN/KHDN + Khéi TTTC + Khdi
QLRR + Van hanh/Phap ché/Truyén théng khi can) dé tiép can sém, xac minh nguyén
nhan rat, & xut goi duy tri/phuong an thanh toan thay thé.

< Co ché diéu phoi

» Phan bd han muc chi tra theo diém giao dich/dia ban, tang tdn quy, b tri luc luong hd
trg giao dich va an ninh, uu tién xt ly giao dich gié tri 16n theo quy trinh phé duy¢t
nhanh.

b. San sang tai san bido dim va nguon von khan
++ Danh muyc tai san thanh khoan/tai san bao dam kha dung du diéu kién va nguyén tac str dung

* Duy tri danh muyc tai san thanh khodn va tai sdn bao dam du kha dung diéu kién cam
cd/giao dich mua ban lai.

= Chuén bi sin ngudn lyc: hoan thién sin hd so phap 1y/dinh gia/ding ky giao dich bao
dam (néu 4p dung) dé rat ngan thoi gian tiép can ngudn vén.

«% Danh muc kiém tra hd so repo/OMO/tai cip von/vay dic biét tir NHNN

= Ho so giao dich: hop dong, danh myc GTCG du diéu kién, hd so cam cb, dau mdi lién
hé d6i tac/NHNN.

= Thiét lap phuong an thay thé khi ddi tc giam quy mo giao dich hodc ting yéu cau tai
san bao dam.

% K& hoach huy dong khin theo thir ty vu tién
= T+0 dén T+1: diéu chuyén noi bd/ting tdn quy + repo + vay LNH ngén han.
= T+1 d&én T+7: tiép can co ché hd trg cia NHNN + mé rong repo + huy dong khach
hang.
= T+7 trd di: bién phap céu trac (ban/thoai tai san, tai co cu danh muc, diéu chinh ting
truong).
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¢. Truyén théng khiing hoang va phdi hop co quan cong quyén
% Thong diép theo kich ban

= Khiang dinh ning lyc chi tra va cac ngudn lyc thanh khoan, nhan manh tinh lién tuc
hoat dong va cam két phuc vu khach hang.

= Théng nhat mot ngudn thong tin chinh thirc, kiém soat tin ddn va thong tin sai léch.
% Nguoi phat ngon va co ché phé duyét nhanh

= Chi dinh ngudi phat ngon, ap dung ludng phé duyét nhanh thong diép (Truyén théng
— Phap ché/Tuan thu — TGD/duoc uy quyén) dé thuc hién trong ngay.

% Phéi hop NHNN/co quan cong quyén

= Thuyc hién bao cao khan theo mau va cép nhat theo tan sudt yéu cau; phdi hop NHNN
chi nhanh dia phuong trong diéu phéi thong tin va 6n dinh thi trudng.

% Chi tiéu diéu hanh va tiéu chi két thiic tinh hudng

= Téc d6 rat rong giam vé dudi ngudng canh bao, s6 ngay c6 kha ning ty dap tng nhu
cau thanh khoan 16n hon ngudng an toan, ty 1& kha nang chi tra trg lai tuan thi, huy
dong/ngudn vbn 6n dinh, khong phat sinh quy mé rat tién 16n.

= Khi dat tiéu chi két thic, truong ban ATTK thong béo két thuc giai doan khing hoang
thanh khoan va tiép tuc ting tan suit giam sat.

Picu 9. Bi¢n phap hd tro Ngan hang khi dwoc can thiép sém

9.1 Trong thoi gian thuc hién Phuong an khic phuc, Ngan hang khi dugc can thiép sém duoc
ap dung bién phéap hd tro sau dy sau khi dwoc NHNN chap thuan bang van ban:

a. Lo trinh tuan tht mot hodc mot sb gidi han, ty 1& quy dinh tai Piéu 136 va Diéu 138
cua Luat Cac TCTD;

b. Khi thyc hién giai phap tang von diéu 1é theo Phuong 4n khic phuc, c6 dong, thanh
vién gop von duoc s6 hitu ¢6 phan, phan vén gop vuot gidi han ty 18 sé hiru ¢d phén,
phan vén gop quy dinh tai Diéu 63 va Diéu 77 ciia Luat Cac TCTD. C6 dong, thanh
vién gép von phai c6 16 trinh giam ty 1¢ s& hitu ¢6 phan, phan von gop dé tuan tha
gi61 han.

9.2 Trong thoi gian thuc hién Phuong 4n khac phuc, Ngan hang khi dugc can thiép sém c6 15
lity ké 16n hon 50% gia tri cua von diéu 18 va cac quy du trit ghi trong bao cdo tai chinh
da duoc kiém toan gf?m nhét hodc theo két luan thanh tra, kiém toan cia co quan nha nudc
c¢6 tham quyén, ngoai cac bién phap quy dinh tai khoan 1 Diéu nay, duoc 4p dung thém
mot hodc mot sb bién phéap hd tro sau day sau khi dugc NHNN chép thuan béng van ban:

a. Truong hop sb tién phai trich 1ap du phong rii ro 16n hon chénh 1éch thu chi tir két
qué kinh doanh hang nam chua bao gom sé tién du phong rii ro da tam trich trong
nam thi s tién trich 1ap dy phong riii ro bang chénh léch thu chi;

b. Truong hop Ngan hang co 14i phai thu phai thoai thi duoc phan bo 14i phai thu phai
thoai theo ning luc tai chinh trén nguyén tic tong muirc phan bd 13i phai thu phai
thoai va sb tién phai trich 14p du phong rai ro bang chénh 1énh thu chi tir két qua
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kinh doanh hing nim ciia Ngan hang. Thoi gian phan bd 13i phai thu phai thoai tdi
da 05 nim ké tir ngay dugc NHNN chap thuén va chi 4p dung cho khoan phai thu
phat sinh dén thoi diém NHNN c¢6 vin ban can thiép sém. Chinh phii quy dinh truong
hop TCTD ¢6 thoi gian phan b 14i phai thu phai thoai 16n hon 05 nam nhung khong
quéa 10 nam trong trudng hop can thiét.

c. Bién phap khéc theo thdm quyén cuia NHNN.
Piéu 10. Thue hién Phwong an khic phuc
10.1 ACB thyc hién Phuong 4n khic phuc sau khi duoc théng qua.

10.2 Trong qué trinh thuc hién Phuong an khéc phuc, Ngan hang béo cdo tién do, két qua thuc
hién Phuong 4n khic phuc theo yéu cau cia NHNN.

10.3 Truong hop gia han thoi han thyc hién Phuong an khéc phuc, ACB thyc hién quy dinh
tai Diéu 5.

10.4 Trudng hop stra d6i, bd sung cac bién phap hd trg, ACB trinh NHNN chap thuan bang
van ban trude khi thuc hién.

10.5 Trong thoi gian thyc hién Phuong an khéc phuc, truong hop c6 TCTD nhan sap nhap,
hop nhét, ACB khi duoc can thi¢p som thyc hién sap nhap, hop nhét theo quy dinh vé to
chirc lai TCTD tai Diéu 201 ctia Luat Cac TCTD.

10.6 Trong thoi gian thyc hién Phuong an khac phuc, trudng hop chuyén nhuong co phan,
phan von gop, ting von diéu 1é dan dén chuyén d6i hinh thirc phap 1y ciia Ngan hang khi
dugc can thiép som thi viéc chuyén d6i hinh thie phap 1y thyc hién theo quy dinh tai
Diéu 201 cua Luat Cac TCTD. Cu thé, Piéu 201 quy dinh (i) TCTD duoc t6 chirc lai
dudi hinh thirc chia, tich, hop nhét, sap nhap, chuyén doi hinh thirc phap 1y, chuyén doi
loai hinh TCTD phi ngan hang sau khi dugc NHNN chép thuén bang van ban; dong thoi
(i1) Théng dbc NHNN quy dinh diéu kién, ho so, thu tuc chép thuan viéc to chirc lai
TCTD.

Piéu 11. Cham dit can thiép sém

Ngén hang chidm dat duoc can thiép sém trong cac truong hop sau day:

11.1 ACB di khéc phuc tinh trang dan dén can thiép sém va NHNN c¢6 vin ban cham dirt can
thiép som;

11.2 NHNN c6 vin ban chap thuin sap nhap, hop nhét v6i TCTD khac theo quy dinh tai Diéu
201 cua Luat Cac TCTD;

11.3 Co quan nha nudc c6 thim quyén c6 quyét dinh giai thé, pha san Ngan hang theo quy
dinh phap luat;

11.4 NHNN c6 quyét dinh dat Ngan hang vao kiém soat ddc biét quy dinh tai Didu 162 ctia
Luat Cac TCTD.
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AGB Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

CHUONG III. PIEU KHOAN THI HANH
Piéu 12. Hi¢u lye thi hanh

Phuong 4n khic phuc du kién trong trudng hop duoc can thiép sém co hiéu luc ké tir ngay
. .. Moi sira d6i, bd sung Phuong 4n khic phuc du kién thyc hién theo quyét dinh
cua BHBCD trén co s& dé xuat cia HDQT.

TM. PAI HQOI PONG CO PONG
CHU TQA

Tran Hung Huy
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AGB Phwong dn khic phuc dw kién trong truwong hop dwoc can thiép sém

PHU LUC 1
DANH MUC CHI TIEU CANH BAO SOM & NGUONG KiCH HOAT

Thiét 1ap t6i thiéu 03 mirc: Mtrc 1 (Canh bao) — Mirc 2 (Hanh dong) — Mirc 3 (Khung hoang/Can thiép som). Khi chi tiéu canh bédo sém cham
ngudng, trién khai Phuong an khic phuc va/hoic kich hoat Ké hoach DPTK theo thim quyén.

Nhém  [Chi tiéu cinh bao| Giai thich chi tiéu Mikc 1 Mikc 2 Mikc 3 Tén sufit D"’“dvéithe"
Vi pham Ty 1¢ an
) ) Vuot neudn toan von toi thiéu ’
Ty 1¢ an toan von | Ty 1¢ an toan von theo canh b égo 0o ;g Vi pham theo quy dinh Théne/tuin Khoi Tai chinh
t5i thiéu quy dinh NHNN b ' | ngudng noi bo | NHNN (=06 & Khdi QLRR
B . thang)/thudc dién
Von can thi¢p sém
S >15% va dong thoi ,
L3 liiv ké Lo liy ké/(Von diéu 1¢| Tang nhanh, Vuot ngudng | vi pharp T}"l 1€ an Thén thgi Tai chinh
Y + quy du trit) vuot canh bao | hanh dong toan von to1 thiéu & Khoéi QLRR
(truong hop a)
Cham mirc Cham han mutc| Vi pham 30 ngay
Ty 1¢ kha nang Theo quy dinh canh bo néi ndi bo hoac lién tyc (truong hop Ngay/tudn | Khéi QLRR
chi tra NHNN/noi b . i suy giam c¢) / Ké hoach DPTK £ay
bo e ~
i nhanh Cap do 3
Songay cokha | Songyduytrikhd | oy | Giam duoi Sﬁ;ﬂaﬁ?ﬁ o :
Thanh khoan | ning dap (mg nhu| ning thanh khoan theo| . . .~ PPN matkKhahang | Ngay Khoi QLRR
cAu thanh khoan | kich ban ciing thang muc canh bdo | hanh dong chi trd / rat tién
: hang loat
Vuot ngudng e A Ta £
2 1 o L oen ~ Rut tién hang loat Khoi
Huy dong giam | Lone S0 duwhuy dong | Cap do 1 theo | Vuotngudng | 4o/ 40 NHNN | Ngay KHCN/KHDN
tién giri quy VND K¢ hoach Cap do 2 \ £
DPTK (truong hop e) Khéi QLRR
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ACB

Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

Nhém  [Chi tiéu cinh bdo| Gisi thich chi ticu Mirc 1 Mirc 2 Mirc 3 Thnsuft | DO Lo
Chét lugng z z Tang manh so | Vuot ngudng A;n h h}r ong da.mg: ke , o QL
i san No xau No xau v6i ké hoach | 16i bo von/xép hang; yéu | Thang Kho6i KHCN
: T cau can thi€p som Kho6i KHDN
A 1A , 1% Suy giam kéo N Zemas 1
Loinhugn | NIMNIUCIR | ChitiuhiCuqua & ) Suy glambat | joi 1oy 15 o Dedoabudapdu fpy Khoi Tai chinh
thu nhap thuong X phong/von Khoi QLRR
ké hoach
C Chi phi huy dong | Canh tranh i suat < TaAng manh, Mit kha nang huy Khéi Kinh
Thi truong/uy A1 1R 1 1e . N Tang nhanh, | mat canh A % . A .
. & Chénh lgch 1ai | huy dong trén thi X , . dong; khuéch dai Tuan/ngay | doanh
tin P \ vuot canh bao | tranh/kh6 huy | 7 23 %
suat truong dong rut tien Khéi QLRR
ATM/Internet X 1x ) , A % A
Vanhanh/ | Gian doan kénh | banking/Mobile lsa‘f/fﬁ(;ll’f‘fén oan fgf“rlod“?“ lsé‘fncl‘;h‘:l%if’ga?f;g Ned Nhom CNTT
CNTT giao dich banking; su cb hé al tang ons; a : g2y Khéi QLRR
£ suat tang tien
thong
£ ) £ £ ong ddp Tac dong xép han ‘
Quin tri/tuan | Kétluan thanh | Tén tai trong yéu; tién | oy o e oo [mgyeu | S0 ORI Khéi QLRR
thi tra/kidm toan | d6 khéc phuc ; > | cAu/khuyén 1S g Ban KTNB
nghi (truong hop b)
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Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

PHU LUC 2

DANH MUC TAI SAN THANH KHOAN/TAI SAN PAM BAO bU DIEU
KIEN VA KENH HUY PONG KHAN

B.1. Danh muc tai san thanh khodn cao va tai san dua dieu kién repo/cam co

Nhém tai sn CAu phin Muc dich sir dung | Pidu kién/ghi cha | D°n Vi
: ‘ : quan ly
Tiénmét& A < iAo
tién gui tai ;l;lzrrll tr:ialt\,]ﬂ;ll\%m thanh Chi tra tic thoi Ul tién 0-7 ngay
NHNN :
Giao dich mua ban
Tin phiéu/ TPCP, tin phiéu NHNN, | lai (repo) Tai san san sang; ty
TP Cli) GTCG dugc NHNN | Nghiép vu thi truong 1€ chiét khau tai san
chap nhan mo (OMO) bdo dam cap nhat
Ban (out-right)
Tuy thuf)c tai san | Nhém
GTCG khac T;éi pl}iéu du diéu kién | Giao dich mua ban da dicéu kién; phu nguén
du diéu kién cam co/repo lai (repo) voi doi tac) thuoc  tinh  hinh von
thanh khoan
Tai san du
diéu kién hd . Tai cdp von/chié Chuin hoa hd so
tr cia NHNN | 11€0 quy dinh NHNN 12 vy dac biet | phap Iy
(néu can)
Thanh khoan | Danh muc ban duoc, tai | Ban/thoai dé thu Taf dong ba,n & tl}u
. X , A L 1x: X nhap-chi phi; dicu
thtr cap san khong cot 161 tién NP
kién thi truong
B.2. Cac kénh huy dong khan cép
A A s Thoi gian Piéu kién Pon vi
Kenh Mo ta kich hoat tién quyét dau moi
Vay OMO ‘ ‘
Giao dich mua ban lai TSDB du diéu Nhom ngudn
NHNN (repo) T+0 dén T+2 | kién; ho so san von
Tai cap von sang Nhoém bao cao
Vay déc biét
. . Tinh hinh thanh , A
Lién ngan hang vay qua d?m/kX har} T+0 d&én T+3 | khoan trén thi N;h o nguon
Vay tin chap/thé chap X von
truong
Giao dich mua | Giao dich mua ban lai ) Hop déqg khung; Nhém neudn
ban lai (repo) | (repo) TPCP/GTCG voi | T+1 dén T+5 | ty 1€ chiét khau tai |~ « &
~ . \ IS 2 ) 5 von
trén thi truong | doi tac san bao dam
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ACB

Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

A A Thoi gian Piéu kién Pon vi
Kenh Mo ta kich hoat tién quyét dau moi
g | QA OEET| b | M e
y fors pan Khach ang wong | vy 44y T+30 | thong; phé duyét &
khach hang yeu; kiém soat 1ai suat a2 X Nhém truyén
A 1ai suat huy dong n
huy dong thong
Bén tai Ban GTCG/dau tu; thoai £ Danh gia tac dong | Nhom ngudn
. X . % . + + . £
san/thoai von | tai san khong cot 161 T+3 dén T+30 thu nhap - chi phi | von
Tinh hinh thanh
Hoan do6i ngoai| Hoén doi ngoai té 1ay khoan va chi phi | Nhom nguon

t¢

VND

T+1 dén T+7

hoéan d6i trén thi
truong

von
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ACB

Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

1. Nhém vén

PHU LUC 3
DANH MUC HANH PONG KHAC PHUC

va tai san co rui ro

thuan theo quy dinh; gidi
han s¢ hiru

R n [ aa . Lo n Thaoi gian
Stt Hanh dong Tac dong ky vong | Kha thi & phu thuc thue thi
s .z | Phu thugc diéu kién thi
O Ty 1¢ an todn von truong; phé duyét
Phat hanh c6 phan toi thiéu tang tuy ; % £ ,
1 ang vén didu 12 quy md phat hanh HDQT/DHDCD va chap | 3 dén 9 thang

cap 2

Phat hanh cong cu von

Ty 1& an toan von
tang tuy quy mo
phat hanh

Phu thudc thi truong trai
phiéu; nha dau tu; dinh
mtc tin nhiém; diéu kién
phap ly

1 dén 6 thang

Ty 1€ an toan von

Giir lai loi nhuan/diéu | 7. 750 o Phuy thudc két qua kinh e ek
, ; . 2 cai thién dan theo L, 4 Tuc thoi dén
3 | chinh chinh sach c6 loi nhuan tich Liv: doanh; quyét dinh 12 thén
tirc o1 miuan Hel 1Y | gpQT/PHPCD &
tang vung dém von
2.2. Nhém thanh khoan
Stt Hanh déng Tac dong ky vong | Kha thi & phu thugc Thoi gian

thue hién

Giao dich mua ban lai

Ty 1€ kha nang chi
trd va sd ngay co

Phu thuoéc danh muc ‘Eéi
san kha dung dua diéu

chap)

cau chi tra tang

tai san bao dam (néu co)

1 (repo)/cﬁm gé TPCP, | kha néng dap ung | kién; diéu ki@n thi truong; | T+0 dén T+3
GTCG du diéu kién nhu cau thanh | ty 1€ chiét khau tai san bao
khoén ting dam
.« . «|S6 ngay co6 kha|Phy thuoc han muc ddi
2 Vay LNH (tin chap/the nang dap Umg nhu | tac; diéu kién thi truong; | T+0 dén T+2

vbn/vay dic biét)

Dé nghi NHNN hd tro
thanh khoan theo co
3 | ché pht hop (nghiép vu
thi truong mo/tai cip

On dinh kha ning
chi tra; kéo dai
dang ké sb ngay co
kha nang dap ung
nhu cau thanh
khoan

Phu thuoc chép thuan
NHNN; tai san bdo dam
du diéu kién; hd so phap
ly; mic d6 hd tro cua
NHNN

T+1 dén T+5

ngudn von

Diéu chinh 14i suat huy
dong c6 kiém soat/
chien dich duy tri

Giam toc do rat
tién; 6n dinh dong
tién ra

Phu thudc canh tranh thi
truong va ldi suat huy
dong; tdc dong chi phi
v6n va bién sinh 15

1 dén 14 ngay
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ACB

Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

2.3. Nhom to0i wu tai san cé rui ro

N A [ an . o v A Thoi gian
Stt Hanh dong Tac dong ky vong | Kha thi & phu thuc thue hién
Tai sn o6 rii ro n | PY thudc chién luoe
Diéu chinh co cau tang dinh/eiam: v 16 an kinh doanh; cam két
1 | truéng tin dung (giam | | °, glam, By € AN phach hang; han muc |1 dén 3 thang
N . toan von cai thién | X ,
phén khtc rti ro cao) an i tang truong tin dung;
& p didu kién thi truong
Tang cuong thu hdi Phu thugc thi truong
gﬂ , & £ ., | Glam tai san co rui ro; | tai san bao dam;tiendd |3  dén 12
2 | no/xur ly ng xau; quan | i, i ohi du phong | phap 1§: nang luc xir | thén
1y danh muyc rui ro cao & POl GLTPRONE | Phap Ly, hang 1t g
ly/thu hoi
Ban/thoai  tai  san | Ty 18 an toan vén ting | Phu thudc thanh khoan
3 | khong cot 10i; tai co | va/hodc gidm tai san | thi truong va dinh gid; |1 dén 6 thang
cau danh muc dau tu cO rui ro tac dong loi nhudn
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Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

2.4. Nhom cai thién lgi nhuén — chi phi

. A L an . - A Thoi gian
Stt Hanh dgng Tac dong ky vong | Kha thi & phu thudc thue hién
Ty 1€ chi phi/thu
Cat giam chi phi khong | nhép (CIR) giam; | Phu thuc cam két ndi bo;
1 | thiét yeu; toi wu chi phi | cai thién 1oi nhuan | can kiém sodt anh hudng | 1 dén 6 thang
hoat dong va kha nang tao | dén van hanh
von
Tbi wu dinh gia theo ru1 Bién sinh [bi/thu Phu thudéc canh tranh;
2 | ro; di€u chinh co cau | nhdp lai thuén cai | hanh vi khach hang; ph€ | 1 dén 3 thang
san pham thién duyét 1ai suat san pham

2.5. Nhém vng phé rit tién hang loat

Stt

Hanh dong

Tac dong ky vong

Kha thi & phu thugc

Thoi gian
thwe hién

Kich hoat Ké hoach
DPTK Cap do 3 va
thiét 1ap diéu phdi tap
trung (Ban ATTK/
nhom cong tac)

Tang hiéu qua diéu
phéi; giam rii ro
lan truyén; rat ngan
thoi gian ra quyét
dinh

Co ché truc chién; ky luat
thuc thi

T+0

Piéu chuyén tién mat;
tang luong ton quy tai
diém giao dich trong
yéu

Duy tri chi tra;
giam nguy co gian
doan dich vu

Phy thudc ton quy; diéu
chuyén quy; an toan kho
quy; phdi hop don vi van
hanh

T+0 dén T+1

Kich hoat truyén thong
khung hoang va cham
soc khach hang trong
yéu

On dinh tim
giam toc do
tién; han ché
ddn

ly;
rut
tin

Phy thugc tinh nhat quéan
thong di€p; phé duyét
nhanh; phdi hop
NHNN/co quan cong
quyén

T+0 dén T+7

3. Co ché lya chon va thir ty wu tién

= Uu tién lya chon hanh dong theo tiéu chi: (i) toc do trién khai; (ii) quy mé tac dong; (iii)
murc do phu thudc bén ngoai; (iv) tac dong dén uy tin va md hinh kinh doanh dai han.

= Trong tinh hudng thanh khoan: wu tién hanh dong co tac dong nhanh va kha thi cao
(repo/cam c6, vay LNH, diéu chuyén ndi bo, hd trg NHNN); sau d6 dén bién phap cau tric
(ban/thoai tai san, tai co cau danh muc).

= Trong tinh huong von: trien khai dong thoi bién phap tdng von va gidm tai san cd rui ro;
xem x¢ét diéu chinh quy dinh phéan phoi 1gi nhuén dé tang vung dém von.
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Phwong dn khic phuc dw kién trong trwong hop dwoc can thiép sém

PHU LUC 4
MAU BAO CAO KHAN GUI NHNN/HPQT
Muc Noi dung
1) Thong tin chung Thoi diém béo cdo: ......... : Pon vi 1ap: Khéi QLRR/Khdi Tai

chinh; Nguoi phé duyét: TGD/Truong Ban ATTK.

2) Can ctr kich hoat

o Truong hop can thi¢p som: (a) o (b) o (c) o (d) o (e) o | o Kich
hoat Ké hoach DPTK: Cap db ......... theo Ké hoach DPTK.

3) T6m tit dién bién

Dién bién chinh 24-72 gid; rat tién rong; kénh/don vi/nhém khach
hang; dién bién thi truong.

4) Chi tiéu canh bao

Ty 1¢ an toan von téi thiéu (CAR): ...... % | LS iy ké: ...... | Ty 1é
kha nang chi tra: ...... | S6 ngay ¢ kha nang dap tng nhu cau chi
tra: ...... ngay | Tai san thanh khoan cao san sang: ...... | Vay

LNH/Giao dich mua ban lai (repo)/NHNN: ......

dong tiép theo

5) Nguyén nhan so' bd | Nguyén nhan gbc r&/dong luc chinh; thi truong/uy tin; yéu t6 khac.
6) Bién phap da thue | Theo nhém: tao ngudn thanh khoan; diéu quy/uu tién chi tra; giam
hién nhu cau von; truyén thong/khach hang; CNTT/gian 1an.

7) Ké hoach hanh 24 gid: ......... | 07 ngay: ......... | 30 ngay: ......... (bao gom céc

chi tiéu theo doi va don vi chiu trach nhiém).

8) Kién nghi/dé xuat

Pé xuat NHNN/HDQT: hd tro thanh khoan/co ché repo; chap thuan
bién phép hd trg; diéu chinh 16 trinh tuén thu...

9) Cam két & dau moi

Cam két trién khai Phuong an khic phuyc; ting tan suat va ndi dung
bao cdo theo yéu cau. Pau moi: ......... (s0 di¢n thoai/email).

NGUOI LAP

TONG GIAM POC/ TRUONG BAN ATTK
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